Health & Well-Being for 
Principals/Deputy Principals
A Collaboration between PDST Leadership and Health & Wellbeing Teams
Facilitators: Nóirín O Connor and Paul Breslin
[bookmark: _GoBack][image: ]Date: Thursday, 23rd March 2017 Time: 1300 - 1500 or 15.30 – 17.30 Venue: West Cork Education Centre           

This workshop aims to provide practical tools and strategies which will support Principals/Deputy Principals in their role as school leaders. It will incorporate ideas on how best to manage themselves in an increasingly challenging work environment, while balancing this with the primary function of providing quality teaching and learning in the classroom.                           It will offer practical advice on:
· time management
· prioritising
· distributed leadership
We will cohesively explore individual concepts of wellbeing, offering an introduction to a variety of activities, tools and strategies which support the development and maintenance of personal wellbeing.                                                                                                                  The focus will be on:
· stress management
· mental health and resilience
· mindful meditation
· personal boundaries
· managing a work/life balance

To enrol please contact West Cork Education Centre by phoning 023 8856757 or email wcecentre@eircom.net
Looking forward to seeing you there!
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